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HNPAH UCJIAM PECIIYBJIUKACHI EJIIJIITT
ACTAHA

Aca Kamxop, epexwe Metiipimoi Annaueiy amoimen

Hpan Hcaam PecnyOumkacbinblH Kazakcran PecnmyOuaukacbhbIHAAFbI
Eamistiri e3iniH iiTHNATHIH OL1Aipe OTHIPBIN KeJieCiHi xadapaaiabl.

2024 xbuirel 14-16 mamblp xynaepi MpanubeiH Kum apansinna VpaHHbIH
TEHI3 DSKOHOMHMKACBHIHA HETI3JENTeH allFalllKbl CepiKTec 13/1ey KOHIHMAETI
xanbIKapaiblK mapacel «|SBE 2024y etkizineTin O0aabl.

Enimiznig Teni3 eHepkociOl xkofaphsl KeHecl koHe Kuill epkiH alMarbIMeH
YIBIMIIACTBIPBUIBIN, OTK3UITE OTHIPFaH OCHI IIapa asiChIH/IAa OTBHIPBICTAp, allyaH
TYpAl MaMaHAAHIBIPBUIFAH TAaHENbJIK OThIppIcTap oTKi3uieni. OcbliFaH
OalllaHBICTBI,  KOMIAHMSUIAp  ©3/EpIHIH  OpINTECTEpIMEH  SKOHOMHKara
Heri3ienred OIPIKTIPUITeH TackIMaijay, TEHI3 JIOTMCTHKACHI, KEME KAaThIHACHI,
KeMe Kacay, TeHi3 KYpbUIBICHI, MyHail MEH KOHJEHcAaTTapJbl Oapiay, eHIIpy
JKOHE TaceiManjay, OyHKepyiey KoHE »IKaHapMailMeH KaMTaMachl3 €Ty
KbI3METTEp1, MOPTTHIK KOHE KEIEHIIK KbI3METTEp, OaNbIK ayiay, TeHI3 Typu3Mi
JKOHE OWBIH-CAYBIFBl  CalallapblHIAAFbl  BIHTBIMAKTACTHIK IE€H  KOIDKAKTHI
BIHTBIMAKTACTBIFBIH JIAMBITA aJIafIbl.

KoceiMmiana ocbl mapara OaijlaHBICTBI TOCTEp KIOEpLIIN OTHIP JKOHE
TOJIBIFBIPAK, aKmapatneH WWw.isbe.ir, info@isbe.ir y +989205969169 caiitbinan
TaHBICYFa OOJIaJIbI.



http://www.isbe.ir/
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% Event Overview:
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D)

D)

The International Matchmaking Event (ISBE) in the maritime economy, opportunities, challenges
and solutions, has been designed in the form of a 3-day event, which will be held from May
14th to 16th, 2024 at the Qeshm International Exhibition Center. ISBE event is consisting of a
conference, B2B and B2G matchmaking sessions further to special panels and training workshops.
The eventis based on the studies conducted in maritime economy, regulations, opportunities
and challenges towards sustainable development which will be resuled in economic growth
and improving sea-based industries by creating value through potential opportunities.
Besides, this event will focus on the general policies of maritime development issued by the
I.R.l Supreme Leader and other governmental and non-governmental organizations, who has
progressive vision in this field.

In addition to above-mentioned conference and sessions, an exhibition and site visit to the

port of Qeshm island facilities have been planned for this event.

Objectives:

1 - Reviewing the general policies of sea-based development and identifying opportunities, challenges, and
solutions.

2 - Creating a platform for interaction between governance and private sector in strengthening value chains
based on sea.

3 - Explaining the topic for relevant participants through introducing the capacities of sea in economic
development of the country.

4 - Helping to develop international cooperation, attract capital, and acquire knowledge and technology.

Main Approaches:

1 - interaction between sea governance actors in policy making, legislation and development planning.
2 - International commercial investment and innovative financing methods.

3 - Introducing leading industries, knowledge-based companies, innovative and creative projects.

4 - Development of science and technology related to sea, alongside with the research and human capital
development.

5 - Strengthening value chains based on sea opportunities, further to emphasis on the role of SMEs and

local communities.
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< Some Relevant Fields:

® |nternational Shipping; combined transport, transit and communication corridors.
Oil and Gas, Minerals and relevant indusries.

@ Ports; port services and customs.

®  Fisheries, fishing and aquaculture.

@ Environment and renewable energies.

w Tourism, sports and recreational activities.

< Involved Parties, Organizations and Companies

- Vice Presidency for Science, Technology and Knowledge-based Economy of the Presidency

- Ministry of Economy and Finance

® o6& o o

- Ministry of Agriculture

- Ministry of Foreign Affairs

- Ministry of Roads and Urban Development

- Supreme Council of Maritime Industries

- Supreme Council of Free Zones

- Supreme Council for Development of Makran Coasts

- Research Center of the Islamic Consultative Assembly

- Research Institute for Strategic Studies of the Expediency Council
- Fisheries Organization

- Ports and Maritime Organization

- Navy of the Army of the Islamic Republic of Iran
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- Navy of the Islamic Revolutionary Guard Corps

- Border Guard Command

- Shipping Company of the Islamic Republic of Iran
- National Iranian Tanker Company

- Iran Shipbuilding and Offshore Industries Complex

- Iran Marine Industrial Company

-
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‘ ’ - Iran Sea-Based Economy International Matchmaking Event

° Ld
<+ Event Executive Method: *
These days, matchmaking events are becoming an important part of the business world and provide the ¢
opportunity for participants to introduce their capacities, advantages, services and products. PN
Investors, managers, experts and representatives of government and non-government institutions and
¢
organizations are the audience of matchmaking events, through B2G and B2B sessions, facilitate the
solution of issues around the main topics of the event. ¢
The most important point in matchmaking events is to hold targeted and predetermined sessions instead ¢
of random networking in social places; the matchmaking process is done by precise coordination and ¢
planning before the event based on the demand and need of the participants. ¢
/
< Event Schedule:
(" ™ ¢
Date First Day Second Day Third Day
Tuesday Wednesday Thursday ‘
Time
14-May-2024 15-May-2024 16-May-2024
8-9 Signing of memorandum
INCOTERMS of understanding / contract ‘
training seminar Press conference
9-10 End of event
e Guests check-in Panels of organizations ¢
11-12 at hotel reception Matchmaking and Knowledge-based
sessions companie
12-13 B2B/B2G ¢
13-14 Rest - lunch
14-15 Panels of organizations ¢
and Knowledge-based | cpeck-out from hotel
15-16 Attendance at the .
conference center CelmPEINE Return to origin ¢
16 - 17
Opening ceremony
17 -18 Opening of the ‘
side exhibition
18-19
Port visit and tour of Qeshm Island
19-20 Exhibition visit
20 - 21 Matchmaking sessions
21-22 Dinner part =
L party _J 1.
1=
I
I
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‘ ’ b. Iran Sea-Based Economy International Matchmaking Event

< Matchmaking Process

Receiving general Developing
information of the cooperation and

company creating value

Business description
based on the
standard model

of the event

Preparing a report on

the implementation

process

Follow-up on the
progress of the

Identifying strengths
and weaknesses,
main needs and
challenges

L~

memorandum of
understanding / contract

Signing the
memorandum of
understanding or

contract in the
presence of the press

Determining the
strategy of developing
cooperation with
business partners

Preparing the
memorandum of
understanding

or contract

Sharing the information

obtained with all

participants of the event

Holding the final
negotiation meeting
and preparing the
draft

Selecting potential
partners from the

list of companies

Sending a letter of Friendly meeting in

° e °

cooperation request
. . an informal setting
with details

Scheduling and
determining the

content of the final
negotiation meeting

Holding a
pre-negotiation
meeting between
the parties
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< Available Packages

Row Package Details Pafti;lc%:,eant C(S)l.‘porate pardpans
ilver Gold
1 Round-trip flight (Tehran-Qeshm) 1x 2x B6x
2 Accommodation in hotel (2 nights) 1x 2x 6x
3 Airport - hotel transfer 1x 2x 6x
4 Attending in the opening ceremony 1x 2x 2x
5 Participation in the exhibition 1x 2x 6x
6 Attending in Tzvlvl;l‘%iongECIR;l\éliﬁct;?éning seminar 1x 2% B
7 Port visit and sea tour - - 2x
8 Coordination of exclusive matchmaking sessions -_ v v
9 Receiving the guest gift pack 1x 2x 6x
10 Receiving the event statue - v v
11 Dedication a page in the event booklet - v v
12 Inserting company information in the guest guide -_ v v
13 Option to place a catalog in guest pack = = v
14 Exclusive stand in the lobby of the conference center = = v
15 Exclusive infographic booth in the exhibition == = v
16 Playing a two-minute clip in the ceremony and exhibition -_ —_ v
AN - v | v
18 Lunch on the second day v v \"4
19 Participation in the dinner party with managers v v v
20 Snack in the exhibition v \"4 \4
www.ishe.ir 5
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< Exhibition and matchmaking room layout plan
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Conceptual booths (infographics of companies)

] | Booths of knowledge-based companies

[] Booths of government and international pavilion

[ Matchmaking rooms
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% Shahedan Karafarin Introduction:

The Shahedan Karafarin Institute acts in the field of consulting to startups, knowledge-based
businesses and organizational entrepreneurship.

The strategy of the institute is to play the role of a middle and intermediary link between
governance and players in the entrepreneurship ecosystem, wealth creation, employment
and business development.

Focusing to the target, The Shahedan Karafarin has held many conferences, events and
symposiums on matchmaking, business development and entrepreneurship; which resulted

in effective solutions to the subjects.

» Secretariat and Tehran Office

Unit 2 - No. 91 - Fathi Shaghaghi Ave.- Yusefabad - Tehran - Iran
Postal Code: 1431755693

[info@isbe.ir M] [+989205969169 /]
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